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INTRODUCTION

e

SGH Lifelong Learning
Bursary (LLB)

Learning & Career Development Department
administers multiple awards at hospital level.
Two awards were being considered to be
digitalized due to their simpler approval
process and workflows

G .75, FY21 DONOR - SPONSORED
v EDUC%ISOE;I)WARD ***** < Donor-Sponsored Education Award (DSEA)
8 A [FOR CHILDREN OF SGH STAFF]

The digitalization process has achieved the
following outcomes:

& Converted paper applications and announcement of results to online
platform eliminated the possibility of lost mails;

< Reduced time spent on administrative follow-ups;

< Minimized human error in data entries;

& Safe administration amidst COVID-19 pandemic; and

< Provided HODs a holistic view of the applications within the department
instead of reviewing on an ad-hoc basis.

RESULTS
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HOUR hardcopy

application forms
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" The entire process is more environmentally friendly while saving cost and time.

CONCLUSION

Overall efficiency increased with same outcome achieved with significantly lesser
amount of time and brought much Joy At Work to administrators processing the applications.
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